
VISION: To tap the healing potential of the 
human – dog relationship to improve the 
physical, mental and emotional wellbeing 

of our community.

Emotional Wellbeing  
Outcomes

Why
(Objectives)

What
(Inputs)

How
(Processes)

Outcomes Impact

Physical: trained 
dogs with special 
abilities provide 

physical 
independence for 

people with physical 
disabilities 

MISSION: Hawaii Fi-Do Service Dogs builds 
greater independence and quality of life for 
those in Hawaii with disabilities by training 

and teaming them with service dogs

Promote and 
Support 

human-dog 
relationships 
and provide  
community 

outreach

Mental Health: 
trained dogs with 

special abilities are 
therapeutic for 

people with mental 
health challenges 

Emotional Well 
being: trained dogs 
with special abilities 
have a calming and 

comforting effect on 
people with 
emotional 
challenges. 

Promote and 
support  

human-dog 
relationships 
for Families 

and the 
Community

Develop 
mutually 

reinforcing 
activities (i.e., 

dog 
socialization 

and community 
outreach) 

Identify new 
opportunities 

for human-dog 
relationships to 

enhance 
Physical, 

Mental Health 
and Emotional 

Well being

Resources, Service 
Support and Funding 

Streams

A network to breed, 
raise, train dogs and 
mentor human-dog 

relationships

ADI Curriculum / 
Training and 

Certification Model

Enhance resources 
and identify best 

practice

Physical Outcomes

Increase the number 
of trained dogs with 

special abilities to 
provide physical 

support

Increase the number 
and diversity of 
funding streams

Mental Health  
Outcomes

Increase number of 
opportunities for 

human-dog 
relationships

Increase the 
number of trained 
dogs with special 

abilities to provide 
mental health 

support

Physical

Increase 
independence and 
improve quality of 

life

Emotional 
Wellbeing

Increase capacity 
and improve 
quality of life

Sustain network

Mental Health

Increase capacity 
and improve 
quality of lifeIdentify 

resources, 
service support 

and funding 
funding 

streams in 
Hawaii and 

internationally 

Acknowledge 
and celebrate 

short- and long- 
term successes

Evaluation & Continuous Improvement


